i3 advantage

insight, tnnovation, impact

PATRICIA J. MOSER, President i3 advantage, is recognized in North America as one of the premier thought leaders
and strategists in procurement and supply chain. She is known for quickly and accurately assessing a client situation
and providing actionable and impactful strategies for implementation.

Patricia’s insight is borne from her over 20 years senior level experience in procurement and supply chain. She has a
360° understanding of the interrelationships required to realize successful outcomes. Patricia has an enviable track
record of achievements in both her corporate executive roles and as a consultant, in a diverse number of industries,
including: banking, telecommunications, technology, retail, public sector, not-for-profit, manufacturing and healthcare.

A sample of recent client engagements include:

e A major retailer wanted to move to a demand driven supply network, but was unclear as to how to proceed. i3 advantage
provided an entire supply chain assessment that not only provided the necessary insight in how to move towards their
goal, but also identified other areas of opportunity for efficiency and savings beyond the scope of the project. This
included recommendations on organizational realignment, inventory management, forecasting, technology, metrics and
performance measurements.

e  Working with a leading bank i3 advantage identified key spend areas to target for savings and process improvement. i3
advantage’s insight led to identification of what has become one of the this corporation’s leading initiatives in
procurement with an estimated $30 million plus in savings opportunities identified. Prior to i3 advantage’s report, the
bank believed that this particular category had limited opportunity and was well controlled within the organization. The
bank is also engaged in a complete overhaul of the process based on the recommendations presented.

e A financial industry organization was having significant issues with procurement being engaged by internal stakeholders,
with many choosing to bypass procurement because of what was deemed a lack of knowledge, responsiveness, and
ability. i3 advantage provided a review of the why’s of the issue and provided a full-scope approach including a
marketing plan for procurement to gain greater penetration within the bank and thus deliver effectively to the bottom-
line.

e A government agency was struggling with how best to position a shared services procurement group to effectively meet
client needs, while at the same time ensuring adherence to public procurement protocol. i3 advantage provided a 360°
review of the current state/issues and provided recommendations that recommended an effective organizational design
and process protocol to address all the issues. i3 advantage also understood that a phased approach would be necessary
given this organization and as such provided an immediate implementable approach, as well as a “desired” long-term
construct and process which could be effectively implemented in a six to 12 month timeframe.

e A government department needed to have thought-leadership and a strategy for more effectively engaging the vendor
community, given the high political profile and sensitivity of this issue. i3 advantage provided this organization with an
approach which took into account all stakeholder issues and ensured that it was as well workable on a day-to-day basis --
not become a bureaucratic nightmare which would leave all sides dissatisfied. i3 advantage was also asked by this client
to develop a white-paper with recommendations and a strategy for engagement of small/medium enterprises and supplier
diversity.

e A major retailer required a full-scope supply chain assessment for 3 of its locations and a strategy how to develop a “hub
and spoke” model of distribution. All aspects of the supply chain were reviewed with gap analysis and recommendations
on o warehouse/space utilization and configuration, pick/pack optimization, logistics, distribution, technology and
financial implications. Recommendations are now being implemented.

Patricia is ready to help you to not only reach your goals but go beyond. If you are interested in a sustainable bottom-
line impact call her today at 416-727-0372 or email her at patricia@i3advantage.com. You will be glad you did!

www.i3advantage.com insight, innovation, impact


mailto:patricia@i3advantage.com

About i3 advantage Leadership

Patricia J. Moser is a recognized thought leader, visionary and innovator, in procurement and supply chain,
who challenges organizations and individuals to conquer their fears and take the leap of faith which will create
new and exciting realities. She is a dynamic change leader who confronts challenges as opportunities and
motivates others to do the same. Many industries have benefited from this drive for excellence, including
communications, technology, manufacturing, health care, distribution, financial, government and others.

Patricia has received continual recognition from the industry regarding her thought leadership and the strategic
advantage she brings to her clients. For 2010, 2009 and 2008 Patricia has been recognized as one the the top
Supply Chain Leaders in North America by Supply and Demand Chain Executive Magazine, the premier
magazine for supply and demand chain professionals. Prior to her consultancy, she was honored by Supply and
Demand Chain magazine in 2005 as North America’s top Practitioner while a Chief Procurement Officer.

Through Patricia’s leadership, i3 advantage offers high value consulting focused on creating high performance
procurement and supply chain in corporations through effective transformation. This includes reviewing
current full-scope supply chain practices and recommending strategies to increase efficiencies, lower costs,
positively enhancing the client experience and developing thought leadership in category management,

sourcing and supply chain.

-- 1 Piece of Advice: Exception Women from around the globe
inspire_you to unlock your potential , book, co-authored by
Patricia J. Moser

-- Blogging regularly on business related issues on her popular
blog www.thesourcersapprentice.blogspot.com

-- Minority Business Entrepreneur: Signposts on the Way to
Success May 2009

-- Supply and Demand Chain Executive Magazine, |Is
Procurement a Brand or is it just Branded? July 2008

--Minority Business Entrepreneur, The Ethics Challenge
September 2007

-- CPO Agenda, Waiting for the Wave , Summer 2007

-- Purchasing B2B,The Reality of Perception, April 2007

-- PMAC On-Line, Follow the Yellow Brick Road to the World of
_ H,®October 2006

-- Minority Business Entrepreneur,
World , October 2006

-- Supply and Demand Chain Executive Magazine, Ethics and
Procurement: The Case for Full Disclosure, May 2006

-- Minority Business Entrepreneur Magazine, March/April 2006,
Offshoring: Paragon or Pariah,

-- Supply and Demand Chain Executive Magazine, June 2004,
Selling Transformation: An Interview with Patricia Moser
--Minority Business Entrepreneur Magazine, January 2004, Cold
Calls: How to avoid a communication breakdown

Negotiating in the Digital

-- Keynote Speaker, Strategic Supply Chain Forum, Conference
Board, March 2010

-- Keynote speaker on Women and Leadership at inaugural
Women in Logistics Event at the Supply Chain Canada Annual
Conference, April 2009, Toronto

-- Opening speaker at inaugural meeting for Conference Board
of Canada Center for Supply Leadership, February, 2009,
Ottawa

-- Co-Chair, Services Procurement Workshop, Federated Press,
April 2009, Toronto

-- Opening speaker at inaugural meeting for Conference Board

of Canada Center for Supply Leadership, February, 2009,
Ottawa

-- Course leader for the Leadership and Professionalism and
Communications and Relationship workshop for the Purchasing
Management Association of Canada 2Ontario Division

-- Speaker at the International Supply Chain Symposium , W -V
Easy Being Green : The Environmentajplact of the Supply Chajn
Toronto, Fall 2007

-- Triumphing Over PerceptiorPurchasing Management
Association of Canada, Annual Conference, Niagara Falls, June
2007

-- Keynote Luncheon Speaker, April 10, 2007 at the Canadian
Aboriginal and Minority Procure ment Fair at the Fairmont

Hotel, Toronto, Ontario Supplier Diversity in Canada: A
BUDFWLWLRGthtlay 9LHZ

-- Russian Outsourcing and Software Summit, June 2006 Moscow
2presented on how Eastern European firms can gain business in
the West in the Offshoring/Outsourcing arena
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